
Prioritising Actions to focus on a path forward

Action

Ease of 

Implementation (1 

= very difficult; 5 = 

very easy)

Impact Potential 

(1 = low; 5 = high)

1 Implement system x 1 3

2 Improve morale at location y 4 3

3 cut costs of z 1 1

4
obtain alignment between group a and 

group b 2 3

5
Decide decision-making levels for project D

5 4

6
Consider resources vs workload in function 

F and make recommendations. 5 3
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How to interpret the results above
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High priority

How can you 
overcome the 

dififculty? (more 

internal resources? 
external help (vendor)

Not a priority at this 
time

Is there another good 
reason to do this? 

(creating regional/global 
synergy, improve customer 
experience, other strategic 

advantage that is long-term?)

High priority, plan for now

Consider other angles, not now

Interpreting the graphic


