Development Areas
(Indicate the 3 highest priorities of training courses needed per employee)

Technical training

Coaching Training

Risk management

Legal training for managers

HR concepts for managers

Microsoft Office products

Contracts & Negotiation

Dealing with People

Root Cause Analysis (RCA)

Language skills

Continuous Improvement

Conflict Resolution

Problem solving

Using ERP/software/Systen

Supervisor skills

Six Sigma/LEAN training

Decision making

Leading teams

Communication skills

Presentation skills

Project Management

Finance for non-financial managers

Management & Leadership

Job Title

Employee names
sally example

supervisor 1
Lead expert

Johnny example

1
2

(0/0/0/1/0]/1/0]1/1/0/0]/0/1/0/1/0/0/0/0/0/0 0]0]

Use totals to plan the number of sessions needed - given maximum number of attendees possible per session

TOTALS




